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Is your organization evaluating the need to establish a CoE for your IA program, and/or would 
like to increase its effectiveness? If so, then this deep dive CoE session is a perfect way to learn 
more about how to do just that.

In this session, we will discuss:
• Various CoE models, such as: hybrid, functional, etc.
• How to establish (or enhance) an effective governance and centralized structure to support 

your organization’s intelligent automation CoE initiatives
• Effective CoE and governance process models
• Risk, Controls & Audits
• Chargeback models and would they work for your CoE
• Methods to successfully develop and manage effective change management initiatives -

and effective PR, marketing, and communication plans
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Who’s Who

Show of hands:



Global Management Consulting 
& Advisory Services

INTRODUCTION
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Shared

Services

From Business Case to 

Implementation, plus 

correction & optimisation 

of existing operations

Robotic Process 

Automation

Automation assessment, 

proof of concept, vendor 

selection & provider of IA 

solutions

Business 

Transformation

“Back office” 

transformation, 

M&A integration,

organizational design

Enterprise Wide 

Security

Business Continuity 

Planning & 
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Cybersecurity
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Who We Are
Founded 2006, headquartered in California,  global 

offices

What We Do
Evaluations & assessments, strategic advice, project 

management, implementation support, process and 

market expertise

Where We Focus
Finance, Human Resources, IT, Procurement, 

Facilities, Customer Operations & other functions

The Chazey Difference
Practioners first, staff continuity, high ROI, knowledge 

transfer, client engagement in transformation
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OUR CLIENTS

WHERE WE COME FROM 



Preface



8Source: SSON Analytics - Evolution of Workforce and Technology in European Shared Services Centres 2018, 7/2018
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Source: SSON's Annual State of 

Shared Services & Outsourcing 

Industry Survey Results 1/2018
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Source: SSON - Global Intelligent Automation Market Report, H1 2017
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“Robotic Process Automation” or “RPA” means the 

application of technology that enables computer 

software to partially or fully automate human activities 

that are manual, repetitive and rules based. RPA gives a 

business the ability to map out a business process that is 

definable, repeatable and rules based, and assign a 

software “robot” to manage the execution of that 

process. RPA software operates at the “presentation 

layer” (the user interface) of computer systems and 

appears to the applications to be a human user.
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“Robotic Desktop Automation” or “RDA” generally refers 

to an automation running on the desktop and working 

with the operator automating fragments of transactions, 

whereas RPA or robotic process automation reflects a 

server-based, unattended process execution. 
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“Intelligent Automation” or “IA” is a holistic description 

of everything from desktop scripting to artificial 

intelligence, as applied to process execution, spanning 

from Robotic Desktop Automation, to Robotic Process 

Automation, through Cognitive, Machine Learning, 

Artificial Intelligence, and beyond.
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“Digitalization” is the use of digital technologies to 

change a business model and provide new revenue and 

value-producing opportunities; it is the process of 

moving to become a digital enterprise.
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5 “Fourth Industrial Revolution” is characterized by 

emerging technology breakthroughs in a number of 

fields, including robotics, artificial intelligence, 

blockchain, nanotechnology, quantum computing, 

biotechnology, the Internet of Things, 3D printing and 

autonomous vehicles. 

The First Industrial Revolution used water and steam 

power to mechanize production. The Second used 

electric power to create mass production. The Third 

Industrial Revolution, or the “Digital Revolution” 

involved the advancement of technology from analog 

electronic and mechanical devices to the digital 

technology available today. Advancements during the 

Third Industrial Revolution include the personal 

computer, the internet and information and 

communications technology (ICT).  The current Fourth 

Industrial Revolution is characterized by a fusion of 

technologies that is blurring the lines between the 

physical, digital, and biological spheres.



16Source: EPAM - The Evolution of RPA to Intelligent Automation, 6/2018
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Models
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Centralized



21

Hybrid
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Federated



23



2



25Source: EY
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Source: UiPath – Enable RPA CoE
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Source: UiPath – Enable RPA CoE



Key Elements of IA CoE Governance

Strategy & 
Governance

Process Life 
Cycle

Value 
Measurement

Alignment & 
Change

Technology Enterprise 
Integration

Source: EY
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31Source: 2017 Pulse Check: Intelligent Automation in U.S. Shared Services Market, 8/2017



32Source: SSON Analytics – Starting on Your IA Journey, What You Should Know,  3/2018
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Educate, Educate, Educate
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36Source: SSON Analytics - Evolution of Workforce and Technology in European Shared Services Centres 2018, 7/2018



37Source: SSON Analytics - Evolution of Workforce and Technology in European Shared Services Centres 2018, 7/2018

Technology/ 

Automation



38Source: SSON - Examining 2018 Trends in ANZ Shared Services Centres, 3/2018

“We look for attitude and 

aptitude”

Whereas many vendors advertise 

“no technical knowledge 

needed”, it speeds both training 

and impact

Digital Natives and Millennials 

are well suited for these roles



Benefits

39Source: SSON – Starting on Your IA Journey, What You Should Know,  3/2018



40Source: The Future of Regulatory Productivity, powered by RegTech - Deloitte
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Help with the 
Journey
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Internal vs.
External

43Source: SSON – Starting on Your IA Journey, What You Should Know,  3/2018

36%20% 25%
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6 STEPS TO LAUNCH a COMPANY’s RPA JOURNEY

1 2 3 4 5 6

We advise following a clear, simple, structured framework as the building blocks for a successful 

RPA journey with tangible benefits and well defined expectations



Chazey is currently engaged to help launch and grow the RPA 
program at Phillips Edison, initially focused on key areas of 

accounting to include billing, accounts receivables, 
collections, lease maintenance and monthly accounting 

entries. 

Our work includes process assessments, process 
improvements, building robots, updating policies and 

procedures for a hybrid workforce, elaborating the suggested 
robotics operations model and building a business case for 

RPA growth. 

Also includes knowledge transfer of process, methodology 
and technical approach for developing additional robots as 

their program scales to enterprise level.
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Questions?
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THANK YOU



CONTACT US
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Founder and CEO
Phil Searle
philsearle@chazeypartners.com 
M: +1 408 460 0785

Global Head, Intelligent Automation
Craig Ackerman
craigackerman@chazeypartners.com
M: +1 703 401 0419 

www.chazeypartners.com

www.linkedin.com/company/chazey-partners 

@ChazeyPartners  │  #ChazeyPartners
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