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INTRODUCTION

P r o o f  o f  C o n c e p t  v s .
P i l o t  

I f  you are confused between the
terms,  “Proof of  Concept (PoC)”
and “Pi lot” ,  you are not alone.  

Many t imes,  the terms are used
interchangeably however they
have a very dist inct  meaning.
Moreover ,  in  RPA this confusion
may lead to the complete fai lure
of your f i rst  set  of  automations.  

Wikipeida.com defines the terms as fol lows:

Proof of  Concept (PoC),  also known as proof of  pr inciple ,  is  a
real izat ion of  a certain method or  idea in order to demonstrate
its feasibi l i ty ,  or  a demonstrat ion in pr inciple with the aim of
ver ify ing that  some concept or  theory has pract ical  potent ial .
A proof of  concept is  usual ly  smal l  and may or  may not be
complete.  

A pilot  study,  pi lot  project ,  p i lot  test ,  or  pi lot  experiment is  a
small -scale prel iminary study conducted to evaluate
feasibi l i ty ,  durat ion,  cost ,  adverse events,  and improve upon
the study design pr ior  to performance of  a ful l -scale research
project.  

 

https://en.wikipedia.org/wiki/Feasibility_study
https://en.wikipedia.org/wiki/Time
https://en.wikipedia.org/wiki/Cost
https://en.wikipedia.org/wiki/Adverse_event
https://en.wikipedia.org/wiki/Research_project
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Get Real with Proof of Concept

So where do you begin?  Many RPA
software vendors wi l l  provide a
Proof of  Concept (PoC)
automation (bot)  to perform a
basic process to prove the
viabi l i ty  of  RPA in the customer’s
environment.  However ,  these bots
are not typical ly  production ready
and wi l l  require addit ional  work to
ensure al l  business and system
rules are accounted for .  Moving
forward after  a PoC may st i l l
require procurement of  software
l icensing,  software/environment 
integrat ion,  addit ional  coding,  

business user interact ion and
training before the bot is  ready for
pr ime t ime.  

There is  nothing wrong with
offer ing free of  charge PoC’s as
long as there’s always ful l  c lar i ty
and transparency that  PoC’s are
just  your f i rst  baby step in your
automation program. PoC’s are
not a def init ive proof that  any
given candidate for  automation
wil l  turn in to a successful  bot  in a
production environment.  

Chazey's Viewpoint

We bel ieve that  a Proof of  Concept deserves i ts
own special  space.  We feel  a PoC is the r ight
f i rst  step to move to a Pi lot  stage.  A real  pi lot ,
r ight  after  a PoC is a great  opportunity  to gain
the trust  of  our  cl ients and prove our
capabi l i t ies in the RPA space.  As part  of  our
PoC Offer ing,  we work with our cl ients to
identify  the best low complexity  automation for
the Pi lot  by performing a Process Suitabi l i ty
Assessment on 3 -5 processes (use cases) and
then deciding together which automation to
develop.   When completed,  the bot wi l l  be ful ly
funct ional  and production ready including al l
necessary documentat ion to support  the
automation going forward.
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What a Real, Well Planned and
Delivered Pilot Will Bring to
Your Organization?

A single PoC is not enough to gain funding for a new RPA
initiative. As they say, the devil is in the details, so creating a list
(backlog) of potential manual processes using quantifiable data
will help sell the idea of automation when the return on
investment is recognized up front.

Many people/organizations understand the benefits that
Robotic Process Automation(RPA) provides but struggle with
how to take the first step. Generally speaking, funding of any
new initiative is the most difficult hurdle to overcome, and this
can be true for RPA as well. Building a business case that
identifies the manual steps required, the time it takes to
execute a single transaction, the number of transactions per
day/month/year along with the number of employees involved
with executing the process will lay the groundwork for the first
step in the automation journey. This is what a real, well
planned and delivered pilot will bring to your organization.



When an organization has committed to a RPA pilot, the benefits of RPA will most likely already
be recognized.  However, the broader range of use cases across business functions such as
finance, HR and customer services will start to surface as a result of momentum created by the
pilot.

A gap may also exist within IT to support an RPA initiative. However, through a Pilot,
organizations will be able to  achieve a proper Vendor Assessment and Tool Selection, Process
Suitability Assessment, Automation Strategy, Bot Development, Automation Roadmap and
establishing a Center of Excellence (CoE). 

The use of RPA is a key enabler of growth, efficiency, and control in the ongoing transformation
of service delivery in today’s organizations. Chazey Partners is uniquely qualified to help clients
leverage RPA to move towards best-in-class service delivery across several identified areas. 
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MOVE BEYOND PILOT...

GLOBAL HEAD OF RPA
chuymichel@chazeypartners.com 

C H U Y  M I C H E L
RPA DELIVERY MANAGER

jimjameson@chazeypartners.com

J I M  J A M E S O N



7 Steps to
Successfully
Deploying RPA in
Your Organization 

RPA CoE
Implementation -
The WHAT, WHY
and HOW

Choosing the
RIGHT RPA Vendor
for Your
Automation
Journey 
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RELEVANT READING

https://chazeypartners.com/articles/7-steps-to-successfully-deploying-rpa-in-your-enterprise/
https://chazeypartners.com/articles/7-steps-to-successfully-deploying-rpa-in-your-enterprise/
https://chazeypartners.com/event_post/ia-week-2020-digital/
https://chazeypartners.com/articles/rpa-vendor-selection/
https://chazeypartners.com/articles/rpa-vendor-selection/


Chazey Partners is a practitioner-led global management
consulting and advisory services firm. 

We bring a unique blend of real-life, practical, hands-on
experience, empowering our clients to strive for world-class
excellence through Shared Services, Business Transformation,
and Robotic Process Automation. 

We pride ourselves in helping businesses and public sector
organizations achieve operational excellence in the delivery of
mission-critical business services; including Finance, HR, IT,
Procurement, Facilities Management, Customer Helpdesk, and
many other support services. Chazey Partners has helped our
clients implement successful service delivery solutions; in the US
& Canada, Latin America, Europe, Middle East, Africa, Oceania,
and Asia.

www.chazeypartners.com

CHAZEY 
PARTNERS 

https://twitter.com/ChazeyPartners
https://www.linkedin.com/company/chazeypartners/

